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1. Do you think it would be ethical to allow UniTours to review the winning bid and revise its bid? Explain your answer.

I think it would be unethical to allow UniTours to review the winning bid.  Given that the winning bid, given to Global Campus Tours had a lower quotation compared to UniTours, does not guarantee UniTours a chance to revise theirs and make adjustments to win the proposal. They had worked with the institution before and provided quality services, however, due to their bid, they are not allowed to revise theirs then agree to work with the institution. That goes against the ethics of business. Global campus tours have fairly won the bid because they offer equally excellent and quality services as opposed to the other two tour companies. The company has also quoted price per service in a way that benefits both the client and itself as a service provider. Therefore sharing out its proposals by the clients without the company's knowledge to its competitor is unethical in business. If a proposal has been won freely and fairly, despite not working with them before, then it should be given a chance because no one knows what it offers. It might even have better services than the one that previously provided the services.

2. Which three stakeholders will be most impacted by the decision that Stephen and Brenda make? How will each of those stakeholders be affected?

The first stakeholder that will be affected by Stephen and Brenda's decision will be the students. If they choose to follow the ethical rule of choosing the winning proposal, then more students will sign in to take part in the tour. A good number of them will be interested due to lower payment thus saving parents the expense of paying more money for the travel study course. They will also have a different taste of services that are offered by the new company Global Campus Tour. The second category of stakeholders are the companies. Global Campus Tours as the winning company will be proud of its quotation and will put in more effort to provide quality services to maintain the working relationship. That will also enable them to be famous and get more clients. The other companies will reconsider their bids next time to provide services at a reasonable price. They will also seek to know why their proposals did not go through hence making the necessary changes. Third, the school will be impacted by Stephen and Brenda's decision. If they allow UniTours to revise the proposal and win, the school will lose its ethical values. It will be viewed as a center that encourages corruption. However, if they maintain their bid for Global Campus Tours, then the school will retain its ethical values and will be respected.

3. Considering this situation from the perspective of utilitarianism, do you think that Stephen and Brenda should allow UniTours to revise its proposal for the travel study course? Explain your answer.

Utilitarianism as an ethical theory focuses on the outcomes rather than the process. It holds that the most ethical choice is the one that will provide good for a large group of stakeholders. Stephen and Brenda should allow UniTours to revise its proposal because when they review it, the outcome will favor them in that their proposal would be chosen. The company might lower its quotation that it will supersede the winning company. It might go lower than Global Tours which stands at $3000 per student hence winning the bid. The outcome will be more students for the travel course.

